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.J use valuations as part of (he due diligence done on the portfolio. 

Michael Short vice president of business development at Ocwen Financial Corp., said outsourcing vendor management and 
valuation services can enhance cost control by pinpointing quality control work better. anagempniano 

Ocwen believes that by combining automated valuation models, broker price opinions, field inspections and appraisals lenders 
can focus more underwriter attention on the riskiest segment of a portfolio. . . appraisals, lenoers 

» 03,1 f I 3 ! 83 an f nUre P ortfoli0 ' verifying the property values assigned by the loan originator and uncovering 
exceptions that require further analysis by way of BPO. inspection or appraisal. . ^ 

Blending those different valuation options together reduces the cost of due diligence at the end of the day. 

This is an important issue facing wholesale lenders and loan purchasers today, Mr. Krueger said, because loan origination 
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They are really concerned about the severity associated with fraud." Mr. Krueger said. 
The ORA business unit emerged from Ocwen Federal Bank. 

Sale^for mrbank."" 6 ^ "* diViSi ° n 00 m ° re $2 ° bi,li0n 0f residential ano «™mercial real 

Seeking to increase fee business. Ocwen decided to offer its valuation and vendor management expertise In the marketplace. 
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That's where Ocwen comes in. 

SeT hlsat^ " S ValUaU ° n Vend ° r on an a la carte basis or it can manage the whole process for a 

IS e ci?n f c?. ValUa,i0n ^ V6nd0r manfl 9 ement e«entia.ly blend traditional services with high technology to enhance 
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